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Mission

To offer customers quality services onm
schedule, every time, through a well charted
methodology of workflow management and ,

guality monitoring.

Vision
Establish a Global recognition for providing
Cross Platform Multilingual Software
Development Services to customersO

worldwide, by investing in futuristic
technologies and talented human resources. 3
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Introduction

The IT industry worldwide has been
experiencing an unprecedented growth. The
information technology has proliferated in
every walk of life simplifying the processes
and bringing about transparency and
thereby making life easier to a common man.
We are moving from Steam engine to
Search engines and from bullock carts to
Cyber marts.

The advent of Internet has changed the to-
tal business outlook. It has brought the
death of distance and instead we are
experiencing the depth of distance. There
seems to be a paradigm shift which is
evident from the fact that it is spawning new
models and designs of Business and still
newer models tomanage them. Today
knowledge management is imperative and
notan option to survive in an era of Global
competition.

The access to information has been much
easier today than it has ever been in the
history.The technological advancement has
carved itself a niche thereby acquiring a
competitive edge in the market. We at JIN
INFORMATION SYSTEMS PRIVATE
LIMITED have realized the market and its
realities and have focused our efforts to
deliver innovative quality products and

An ISO 9001:2000 company

Background

JIN Information System Private Limited, is
an 1S0O-9001:2000 Certified Software
Development and IT Services company,
established in the year 1998 by a team of
experienced and qualified IT professionals.
The company is promoted by Japanese
promoters with a base in Bangalore, India
and a Marketing office in Tokyo,
Japan. Since its inception JINIS has been
steadily growing into a leading Global
provider for software development and
consulting services and business process
outsourcing. JINIS is committed to maintain
highest quality standards and ensuring
consistent, on time delivery of reliable
software solutions and services, in

services for the domestic and _ _
international market. accordance with client's preferences.
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HR Policy

We at JINIS strongly believe that one of the greatest assets in an organisation is its human
resource and the endeavour is to always keep the morale of the team very high. The
company has a management team built on strong skill-sets both in
technical and marketing and most of all it is built on trust and confidence. We believe that
every small achievement needs to be recognized and rewarded. Based on this principle,
today we have a well charted career plan to all our employees. We strongly believe in
recruiting the right kind of people and retaining them. We believe that "itis always in give
and take atmosphere ideas are refined and perfected".

The Team

JIN has high end technical members and directors with decades of experience in
establishing and running organisations successfully, managers who work with ground
realities of the business in mind, planners and strategists who can see the future in the
trends and project operations and growth which are 100% workable and practical. The top
end of the company comprises of Mr. Alexander Varkey (CEO and Managing Director),
Mr. Kouchi Suzuki (Chairman) and Mr. Narikyo (Director).

The technical team has motivated, qualified and highly efficient young engineers with an
average experience of five to six years. The team is very cohesive and the environment is
friendly that helps all of us share our thoughts without hesitation. Each project is lead by a
team leader who has good social and professional rapport with his/her team members. The
groups are divided into various verticals according their specialisation.

i Microsoft Group

i Java Group

! Open source Group
i Mainframe Group

Nl Pefoears feindaton

We at JIN believe in continuous development, improvement and development in all the
activities at work. We are always in the pursuit of achieving newer heights in terms of the
guality of work and deliverables which in turn will result in greater satisfaction for the work
force and growth in their intellectual capabilities. We have a technically strategic group
called "Core Engineering Group" primarily supporting all the technical activities in
improving the throughput and making the approach efficient for the rest of the work force.
The CEG imbibes new technologies and percolates it down in the organisation. It also
helps the people in optimising their effort at work and hence making our deliverables more
robust, efficient, scalable and usable in the real life.

In the marketing department we have "Business Intelligence Group", which is our eyes
and ears to the market. We get in-depth information about the market trends and activities
happening in the various avenues, which helps us strategise on our future activities.
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Technology areas

— Mainframe services

—= \Web applications

—a Client server systems

—= Distributed systems

—a= Smart card solutions

—a= Component development

— Legacy systems maintenance
—a ERP implementations

Platforms and Tools

Operating systems:
Windows, Linux, Unix and OS390

Languages:

Java, C++, Visual Basic, Visual C++, C, Cobol
Scripts:

JavaScript, Perl, PHP
RDBMS:

DB2, Oracle, SQL Server, MySQL, PostgreSQL

RAD Tools and IDEs:
JBuilder, Visual Studio, Mauro, Forte

XML Frameworks:
Webservices, Apache, .net, J2EE, Zope

Methodologies:
OOAD, SSAD, Extreame Programming

Hardware:
Compaq Proliant servers
Compaq and HP desktops
VPN connection
256KBPS leased internet access
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Operations structure at JIN

JIN has well organised operations setup for easy functioning and
accountability. The clients will find it extremely easy to communicate to the higher ups and

the middle level management executives.

Web systems
Mainframe systems

Distributed systems

Client server systems

§ Product Engineering
"Software Engineering
j Core Engineering Group
 Smart-card Services
Data Processing Services

iﬂarketlng and Tech-support Training Services

Allied Services
Domestic Services

On-site Services
Off-shore Services

Packaged solution

Time and Material

Our esteemed Clientele

*# Ubikitas Partners, Japan

{* Lope Corporation, Japan

* System Consultant, Japan
i* Little eArth Corporation, Japan
f;* Jubiliant Biosys, India
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f* i-Bro Inc, Japan
f* Berger Paints, India
@ an
@ NTT Group, Japan
5* Accenture, India=

i* Datamart S/ﬁa




